Dallas Park & Recreation
T hgether

Bringing Communities Tog




BARKER
RINKER
SEACAT

P%E)%RQ%EELI%HER PRINCIPAL PROJECT
DIRECT(]R MARAGER

g FGMARCHITECTS

DESTRY

COMMUNITY PROJECT PROJECT
ENGAGEMENT/ MANAGER ARCHITECT
PARTNERSHIPS

RICH

fgma @



AGENDA FOR COMMUNITY MEETING #2 &%

1) Highlights of Meeting #1

2) Share Gathered Data

3) Review Design Process

4) Discuss Program

5) Share Initial Plans

6) Public Engagement Activity
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MEETING #I HIGHLIGHTS
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HOW WE GOT HERE

White Rock Hills Recreation White Rock Hills Park City of Dallas
Center Feasibility Study and Completion RFP & Award for AE

7] Master Plan Completed Services for White Rock
Recreation Center

2015 2021

1998 2016
FRI is Founded
. ] Project Included in the Recreation Center Bond Community Mtg #1 -
White Rock Hills Road Land Dallas Park and Advocacy 1.10.2026
Use and Urban Design .
Study Completedg Recreation Department City Council Includes ]
Comprclahenswe Project in May 2024 Bond Comm%nélty r;dtg #2
] Plan oday:.
Area Re-branded White Needs Assessment Successful May 2024 Bond

Rock Hills
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PROGRAM VERIFICATION

2015 Study Results Preliminary Scope in 2025 RFQ

» Multigenerational Interaction « Multigenerational Interaction
Space Space

* Cultural Arts Multipurpose  Cultural Arts Multipurpose
Rooms Rooms Program Verification

* Educational and Social  Educational and Social « Community Meeting #1
Multipurpose Rooms Multipurpose Rooms January 10, 2026

 Teaching Kitchen  Teaching Kitchen » February 2026 Community

* Fitness Center  Fitness Center

* Multi-use Gym * Gymnasium

* Admin, Police and Support « Administration Offices
Services * Public Safety Office
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IT'S A PROCESS
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THE PATH AHEAD

* We Are Here

3 PUBLIC

MEETINGS

2026 1
Dec [Jan Feb Mar lApr May Jun July Aug Sept Oct Nov Dec
Public Meetings |
1. Programming/ Scpematic 2. Design Development 3. Construction
Design | Documents
I ] I
|
[
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2027

Jan Feb Mar Apr May Jun

4. Permitting/Procurement

2028

Dec

Ribbon |

July Aug Sept\ Oct\ Nov

2029

Cutting
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HOPES & DREAMS

Five majOr themes. These themes represent the "north star" for the recreation
center, moving from the physical structure to the soul of the community.

1. The Iconic Landmark: "Form Follows Landscape” The community is clear: this should
not be a "box on a hill." The center must present authenticity and community pride.

2. The Safe Haven: "A Sanctuary of Connection” Safety is the most recurring hope. The

center is envisioned as a "safe space" that actively invests in the surrounding area by
promoting community connection.

3. The Multigenerational Hub: "Programs for All Hearts” The center must be a

workhorse of utility, serving a demographic "barbell" of youth and seniors with specific,
high-quality amenities.

4. The Culture & Arts Engine: "Artistic Prosperity” The center is seen as a catalyst for
the burgeoning White Rock Hills Arts District.

5. The Economic Catalyst: "Visionary Growth” The project is viewed not as a standalone
building, but as the spark for a wider neighborhood transformation.




FEARS & CONCERNS

Four major themes that address the "fears and

concerns' the design must resolve to gain community trust..

1. The Perimeter of Peace: Mitigating "Neighborhood Nuisance"
Residents whose homes directly abut the property are concerned about the degradation of their
quiet living. The philosophy here must be one of respect for the existing property lines.

2. Strategic Access: The Ferguson vs. Highland Conflict
A point of friction is the Highland/Ferguson intersection, which is currently viewed as "unsafe
and embarrassing." The consensus is a rejection of car-centric design that disrupts residential
streets.

3. Vigilant Stewardship: Safety & Maintenance
The community fears that a lack of supervision will turn the center into a magnet for loitering,
crime seen at nearby businesses.

4. Community Integrity: Inclusion vs. Displacement
There is a complex social fear that the center might change the neighborhood's soul—ecither by

being "too nice" and driving up the cost of living (gentrification) or by failing to serve the
. o 1 Las




COMMUNITY UNDERSTANDING

What are White Rock Hills’

unique qualities, character,
attitude, and identity?
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FITNESS CENTER

GYMNASIUM

Fitness Classes
Cardio Equi

Culinary Classes .
Weights

Meal Programs 1

g.atermg/Warmma Kitchen

CUMMUNITY MEETING #1- DUT UBRABY RESULTS
JANUARY 10, 2026

Ground Floor Walk Tra
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WHITE ROCK HILLS PUBLIC MEETING #1 - DOT-OCRACY RESULTS

Group Fitness (Yoga, Aerobics, Pilates, Spinning, Dance, Martial Arts Zumba, virtual Fitness, HITT, TRX)
Gymnasium Activities (Basketball, Volleyball, Pickleball, Badminton, Lu System, Futsal, Kickball)

After School Program Space/Summer Camps/ Event Space/ Multipurpose Classrooms

Open Fitness ( Cardio, Circuit Training, Free Weights, Functional Fitness)

Lounge/Senior Lounge/Activities (Social space, cards, puzzles, board games, quite reading)

Teaching Kitchen/Catering Kitchen (Demonstrations, Nutrition, Warming/Cooling Equipment, Meal Programs)
Children's Spaces/Child Watch

Indoor Walking Jogging at grade (Walking, Jogging)

Arts & Crafts ( Wet/Dry Crafts - Pottery, Painting; Dry Crafts (Quilting, Knitting, Drawing)

Traditional Games (Table Tennis, Foosball, Billiards)

Parties & Small Gatherings (Birthday Parties, Classes, Training, Meetings, Special Functions, Rentals)
Outdoor Patio/Gathering Activities (Firepits, Picnics, Shade, Tables and Chairs

Concessions



WHITE ROCK HILLS PUBLIC MEETING #1 - DOT-OCRACY RESULTS

WHAT DID WE MISS?

Swimming Pool

Outdoor Auditorium | Amphitheater - concert venue
Rock Climbing Wall

Trail Access

Theater Room

Outdoor Sprayground

Bicycle Parking

Co-working/Hoteling
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SURVEY RESULTS
RUN DATES: FEBRUARY 2-23, 2026

DISTRIBUTION CHANNELS: CITY, CITY COUNCIL OFFICE AND FRI



SURVEY RESULTS

Q1 Have you or other members of your household participated in any recreation programs or events
offered by the City of Dallas during the past 12 months?

AP

B 0TV FEITATAREC

0% 10% 20% 30% 40% 50% 60% 70% 80% 920% 100%
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SURVEY RESULTS

Q2 What recreation programs and services offered by the City of Dallas have you or members of your
household participated in over the past 12 months?

i

E1-3 Visits =4-6 Visits 7-9 Visits 810+ Visits
50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

i
LADAL

Athletics  Special Events | Adult 50+ Youth Teen Afterschool/ Special Needs
Programs Programs Programs Summer Programs
Camp

0.00%
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SURVEY RESULTS

Q3 Please check ANY obstacles from the list below which prohibit your household from participating

more fully in recreation programs.

1. Not aware of what is offered.
2. Facility too far from Residence.
3. Lack of quality facilities.

4.Too busy.

5.Program times are not
convenient.

6. Lack of quality programs.

7.Program not offered.

fgma @

Participate in Lack of childcare, 2 Programs are full, 5

programs from other
providers, 4

Fees are too high, 2

Registration is

difficult, 3 Not interested, 2

Program times are not
convenient, 15 Facility too far from

residence, 31

Other, 5

Cultural/language

Program not offered, barriers, 1

10

Lack of quality
facilities, 18

Poor customer service
from staff, 5

Not aware of what is

offered. 45 Lack of quality

programs, 13



SURVEY RESULTS

Q4 Which of the following factors do you consider when choosing to utilize or participate in indoor
recreation? (219 Responses)

Other:
Crossing Ferguson Road is dangerous.
1. Classes/Programs Other [l 2
offered

Not Interested | 0

2. Proximity to my home

3. Fees / Cost to Use Proximity to vy horme [ 62

4. Variety of amenities Variety of Amenities 45

Classes/Programs Offered [ e D T E T 63

Fee:s/Cost to Use [ T
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SURVEY RESULTS

Q5 Please vote for the 10 activities you would MOST like to see at the new recreation center. (726
Responses)

1.

L 0 N O U s~ W DN

Group Fitness/Classes/Yoga/Dance/Martial/TRX

Free Weights/Cardio Machines/Strength Training/Functional Fitness

Wet Crafts/Dry Crafts

Gymnasium - Pickleball, Basketball, Volleyball, Kickball, Futsal, Badminton/ Lu System
Culinary & Nutrition Classes/ Teaching Kitchen/Warming Kitchen/ Meals Program
Senior Spaces/Casual Social Space/Lounge/Quite Reading

Traditional Games Lounge/Table Tennis/Billiards/Card Playing/Gaming

Indoor Walk/Jog Track

After School Time/Summer Programs/Meeting & Training/Classrooms

10.Outdoor Food Trucks



SURVEY RESULTS

Q6 Please rate how important each of the following recreation center spaces is to you and your
household (4 being highest and 1 being lowest.)

=4 (Highest) 23

2 B1 (Lowest)

1. Fitness Center 60
2. Education and Social Multipurpose >0
Rooms 40
3. Cultural Arts Multipurpose Rooms 30 23
. . . 17 18gm1?
4. Multigenerational Interaction Space 20 H =
_ 10 E =
5. Gymnasium gé
6. Catering/Teaching Kitchen & & Oo)e-" &
R on \)KQ <&
< o Q ‘P
&}O Ofo y Qq
X K N x>
\(’\& \&}Q C‘J\”b &@
\ S 0 \
.O(\'b 6@ CB'(’D &\(\Q
& v O &
N @\ c?”&\ ©
“Z D >
<O N P

fgma @ -



SURVEY RESULTS

Q11 How would you travel to and from the Recreation Center?

Public Transportation I 1%

R AR 7+

Bike MIMMMMM 9%

waikvsoo TR -+

0% 10% 20% 30% 40% 50% 60% 70% 80%
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SURVEY RESULTS

Q12 What time of day would you prefer to use an indoor recreation center? (check all that apply)

6:00 p.m. - 9:00 p.m.

A A AL RR K ARARAAI 2230

3:00 p.m. - 6:00 p.m. [ A 20-95%

e - 3:00 .. | 6.2

9:00 2.m. - Noon - (NN NRRRANAAND 21 62

5:30 a.m. - 9:00 a.m. [N A A A 18-92%%

0% 5% 10% 15% 20% 25%



SURVEY RESULTS

Q13 If the new recreation center were built with the features that your household desires, how often
would your household use the facility?

Never | 0%
Less than once a month | 0%
Onceamonth [ 1%
Few times a month - I [INNNNINRIMNMERNNNINNN 21

Once a week  {[{{{{[IM{{IIMTTMMIMITINIL 8%

SEETEINIGESENEEIS | iiiiihhmhmyhy ko,
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SURVEY RESULTS

Q16 Please provide any additional comments that you would like to share.

A facility that is wheelchair / walker friendly would be needed before
we would utilize it. That includes being able to move a wheelchair in Pickleball!
and around any equipment.

Would like more older teen activities and
special needs programming.

Security cameras and lighting are a must. Would love to have weekly mahjong games
Locker room control needs to be based hosted at the center as well. Mahjong is
upon private health clubs’ practice. becoming so popular and it would be well
attended.
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WHITE ROCK RILLS - PUBLIC MEETING PRIORITIES

(Highest Priority on Top) Group Fitness
Gymnasium

After School Program Space/Summer Camps/ Event Space/ Multipurpose
Classrooms

Open Fitness

Lounge/Senior Lounge/Activities
Teaching Kitchen/Catering Kitchen
Children's Spaces/Child Watch
Indoor Walking Jogging Track

Arts & Crafts

Traditional Games

Parties & Small Gatherings
Outdoor Patio/Gathering Activities

Concessions

WHITE ROCK HILLS - SURVEY PRIORITIES

Group Fitness/Classes/Yoga/Dance/Martial/TRX (Highest Priority on Top)
Free Weights/Cardio Machines/Strength Training/Functional Fitness

Wet Crafts/Dry Crafts

Gymnasium

Culinary & Nutrition Classes/ Teaching Kitchen/Warming Kitchen/ Meals
Program

Senior Spaces/Casual Social Space/Lounge/Quite Reading

Traditional Games Lounge/Table Tennis/Billiards/Card Playing/Gaming
Indoor Walk/Jog Track

After School Time/Summer Programs/Meeting & Training/Classrooms
Outdoor Food Trucks

Children’s Spaces/Child Watch

Rentable/Party Rooms

Outdoor Patio

Batting Cages

Concessions
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SYNTHESIZED 2026 PUBLIC PRIORITIES

Group Fithess (Yoga, Aerobics, Pilates, Spinning, Dance, Martial Arts Zumba, virtual Fitness, HITT, TRX)
Gymnasium Activities (Basketball, Volleyball, Pickleball, Badminton, Lu System, Futsal, Kickball)

Open Fitness ( Cardio, Circuit Training, Free Weights, Functional Fitness)

Lou nge/Senior Lou nge/Activities (Social space, cards, puzzles, board games, quite reading)

Teaching Kitchen/Catering Kitchen (Demonstrations, Nutrition, Warming/Cooling Equipment, Meal Programs)
After School Program Space/Summer Camps/ Event Space/ Multipurpose Classrooms
Arts & Crafts ( Wet/Dry Crafts - Pottery, Painting; Dry Crafts (Quilting, Knitting, Drawing)

Indoor Walking Jogging at grade (walking, Jogging)

Traditional Games (Table Tennis, Foosball, Billiards)

Children's Spaces/Child Watch

Parties & Small Gatherings (Birthday Parties, Classes, Training, Meetings, Special Functions, Rentals)

Outdoor Food Trucks

Outdoor Patio/Gathering Activities (Firepits, Picnics, Shade, Tables and Chairs)

Concessions
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CULTURAL ARTS MULTIPURPOSE ROOMS +
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CULTURAL ARTS MULTIPURPOSE ROOMS

13. Outdoor Patio/Gathering Activit
Tables and Chairs)
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GYMNASIUM

8. Indoor Walking Joggj__ng at grade
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FITNESS CENTER




FITNESS CENTER

— 3. Open Fitness (
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PEOPLE ~ PLACE  PACE

Where do people live, work and What experiences are you looking

play? Tell us about landmarks of for and what is White Rock Hills’
interest and places of pride.

Who are the people of White

Rock Hills and how do they want

to be perceived? pace of life?

fgma




FIVE IMPORTANT QUESTIONS

AWAY HERE NOT BE

HOW DO YOU DESCRIBE WHERE YOU LIVE WHEN YOU ARE AWAY FROM WHITE ROCK HILLS?

WHAT PLACES OR EVENTS MUST VISITORS EXPERIENCE WHEN THEY ARE HERE IN WHITE ROCK HILLS?
WHY DO YOU LIVE IN WHITE ROCK HILLS?

HOW DO YOU WANT TO BE PERCEIVED AS A COMMUNITY?

HOW DO YOU NOT WANT TO BE PERCEIVED AS A COMMUNITY?

fgma @
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PEOPLE, PLACE AND PACE
OUTCOME

Welcome to the Heart of East Dallas: Our Hidden Gem

Nestled just east of Downtown Dallas, our community is a rare
sanctuary where the pulse of the city meets the tranquility of nature.
We are a neighborhood defined by White Rock Lake, our towering
trees, and a spirit of unity makes East Dallas more than just a
location—it's home.

While we take pride in our history, we recognize that our
community is at a turning point. We are a "hidden gem" on the
rise—a place where the charm of the past meets a future full of
potential. We are dedicated to preservation through partnership,
ensuring our "fragile" beauty is protected as we push for the
modern updates our residents deserve.
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THE DESIGN THREAD PILLARS

1) Organic Integration (Nature as Architect)

The structure must respect the beauty of the
neighborhood.

As a "hidden gem" on the rise, the center must act as a
community space that invites all neighbors in.

3) Vitality in Motion (DNA of Activity)

Movement is part of the East Dallas identity.

4) Anchored Modernity (The Turning Point)

The design must honor the historic charm of the White Rock
area while unapologetically embracing the future.
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SITE ANALYSIS
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Intercept the runoff from the park site
 + Collect runoff from Rec Center site
. [T+ Provide on site detention at the direction
| of the City Engineer.
. * Pipe stormwater in a more controlled
manner to the wye inlet.
* Implement a Stormwater Pollution
Prevention Plan (SWPPP), outlining
measures to prevent stormwater
pollution from erosion and
sedimentation.

EXTERIOR LIGHTING

Full cut-off, shielded fixtures to prevent
light pollution upward.

Light fixture cone of light is contained on-
site and does not cross any property line.
Lights shall remain on at a MINIMUM
throughout the hours of use or until
midnight, whichever is earlier.




SITE ANALYSIS r—

. ._ B Table @ Zoomto

ZO n i N g S umma ry -. ; \ Zoning Case Number: Transition
Pro pe rty ZO n i n g : M F—Z(A) % :}.__-:_ | Effective Date: August 12,2014
Allowable Uses: Recreation (Sec. 51A-4.116) (A Ordinance Number. 19455
S etb ac kS . %] Resolution Number: 870470
. : Zoning District: MFE-2(A)
Front: 15 feet
Side: 10 feet

Rear: 15 feet

Height*: 36 feet, and respective of the Residential
Proximity Slope (45°, terminating at a horizontal
distance of 50 feet from the site of origination)

Lot Coverage: 50 percent (excludes surface parking)

For a structure with a gable, hip, or gambrel roof, Building Height is the vertical
distance measured from grade to, the midpoint of the vertical dimension between
the lowest eaves and the highest ridge of the structure
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CUNSIDER SITE OPTIONS - UPTIUN A
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CONSIDER SITE OPTIONS
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CUNSIDER SITE OPTIONS - UPTIUN B
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CONSIDER SITE UPTIUNS - OPTION C
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CONSIDER FLOOR PLAN - OPTION 1

MAIN FLOOR DIAGRAM { ]
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CONSIDER FLOOR PLAN - OPTION 1

LOWER FLOOR DIAGRAM
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OPTION 2
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i | |
' TEACHING KITCHEN) ! | 2,804
rul 197 sf | ll }
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603 » 100t
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ok S 1726 of
m "
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e il
FITNESS & WEIGHTS
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CONSIDER BUILDING MASSING - OPTION A




CONSIDER BUILDING MASSING - OPTION B







CONFIRM UNDERSTANDING OF SUSTAINABILITY SCOPE

E::‘“ Certification & Performance
Ny Goals
/> ' e Achieve LEED Gold Certification

/// / 7

-~ ..« *Align with City of Dallas green
: building requirements
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THE PATH AHEAD

* We Are Here

3 PUBLIC

MEETINGS

2026 1
Dec [Jan Feb Mar lApr May Jun July Aug Sept Oct Nov Dec
Public Meetings |
1. Programming/ Scpematic 2. Design Development 3. Construction
Design | Documents
I ] I
|
[
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2027

Jan Feb Mar Apr May Jun

4. Permitting/Procurement

2028

Dec

Ribbon |

July Aug Sept\ Oct\ Nov

2029

Cutting
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CONSIDER ARCHITECTURAL EXPRESSION ACTIVITY

We want an
iconic building.

A centerpiece for
the neighborhood

Integrate Outdoors with —w
Indoors, fits into the landscape .

T I —
o _:.‘im Fammpayr e T

- ¥ BN (L — =0l =

Form follows
function

Not a center
Expresses safety on a hill

and welcomeness
Sensitive to the

Quirky adjacent homes

Safe, welcoming,
beautiful, modern, clean
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