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HOMESOHERE

White Rock Hills Recreation White Rock Hills Park City of Dallas

Center Feasibility Study and Completion RFP & Award for AE

™ Master Plan Completed Services for White Rock
Recreation Center

2015 2021

1998 2016

FRI is Founded

Project Included in the Recreation Center Bond Today!

Dallas Park and Advocacy

: | White Rock Hills Road Land
oz Recreation Department

Use and Urban Design

Al Study Completed City Council Includes

S Comprehensive Project in May 2024 Bond
- . Plan
Area Re-branded White Needs Assessment Successful May 2024 Bond

Rock Hills
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https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf
https://www.dallasparks.org/DocumentCenter/View/5266/Park-and-Recreation-Comprehensive-Plan-Appendices-Final-20160318
https://www.dallasparks.org/DocumentCenter/View/5266/Park-and-Recreation-Comprehensive-Plan-Appendices-Final-20160318

2013 EASBLIBYUDYOODAY

Study Results Preliminary Project Scope
A Multigenerational Interaction Space A Multigenerational Interaction Space
A Cultural Arts Multipurpose Rooms A Cultural Arts Multipurpose Rooms
A Educational and Social Multipurpose Rooms A Educational and Social Multipurpose Rooms
, _ A Teaching Kitchen A Teaching Kitchen
gz City of Dallas Parkand A Fitness Center A Fitness Center
e A Multi-use Gym A Gymnasium
s A A Admin, Police and Support Services A Administration Offices
A Public Safety Office

Dallas, Texas

November 5, 2015



https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf

White Rock Hills
Park
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CONSIDER. CONFIRM. COMMIT.

HERGTDECO0N  Doteits e
the team to a decision point,
WITH THE RlGHT |NFORMAT"]N be it a material choice or an

alternative design approach.

At the next workshop we will The following meeting we
discuss the issue in depth, would “Commit” to the
having had some time to decision. This allows the
understand the implications client and the community
of the decision and “Confirm” to have enough time to

the decision. fully understand the issues,
research and consider
alternatives and finally
commit to the decision.

MPORTANCE

PROGRAM VERIFICATION

Getting the program right
from the start to clarify the
vision and decisions to be
made in designing a facility
to best serve its users.

The three decision-making stages of the Owner’s Decision Matrix.
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IDEATION

Engaging project
stakeholders with the right
information about program
element choices early on
aids decision-making and
consensus-building.

IMPLEMENTATION

A commitment to the final
program is easier to make
when you know it meets
the construction budget
and achieves revenue and

cost-recovery objectives.
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2026 2027 2028|2029

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec [Jan Feb Mar Apr May Jun July Aug Sept Nov Dec |Jan Feb
Public Meetings Ribbon Cutting

LA \ 4

1. Programming/ Schematic 2. Design Development 3. Construction 4. Permitting/Procurement
Design Documents







. - — | \

- 7~/

! £ 4
St ™=

PrestonfRd

PHISWeIqY

. District 7

¥







