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GARLAND - HARRIS HOLLABAUGH RECREATION CENTER
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Recreation  Center  Bond 
Advocacy

City  Council  Includes 
Project  in  May  2024  Bond

Successful  May  2024  Bond

Project  Included  in  the 
Dallas  Park  and 

Recreation  Department 
Comprehensive

Plan
Needs  Assessment

White  Rock  Hills  Park 
Completion

White  Rock  Hills  Recreation 
Center  Feasibility  Study  and 

Master  Plan  Completed

1998

FRI is  Founded

2016

2015 2021

2024

2025

2026

HOW WE GOT HERE

HOW WE GOT HERE

City  of  Dallas 
RFP & Award  for  AE

Services  for  White  Rock 
Recreation  Center

White  Rock  Hills  Road  Land 
Use  and  Urban  Design 

Study  Completed

Area Re-branded  White 
Rock  Hills

Today!

https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf
https://www.dallasparks.org/DocumentCenter/View/5266/Park-and-Recreation-Comprehensive-Plan-Appendices-Final-20160318
https://www.dallasparks.org/DocumentCenter/View/5266/Park-and-Recreation-Comprehensive-Plan-Appendices-Final-20160318


2015 FEASIBILITY STUDY TO TODAY

2015 FEASIBILITY STUDY TO TODAY

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

Å

https://dallascityhall.com/government/meetings/DCH%20Documents/park-board/Briefing_110515%20White%20Rock%20Hills%20Recreation%20Center%20Feasibility%20Study%20and%20Master%20Plan.pdf
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PROGRAMMING

SCHEMATIC DESIGN

DESIGN DEVELOPMENT

CONSTRUCTION DOCUMENTS

Newman Design Squiggle

We Are Here
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ITôS A PROCESS



A PROVEN PROCESS

TO GET THE BEST RESULTS!

CONFIRM FEASIBILITY PROCESS
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MANAGING EXPECTATIONS

MANAGING 
EXPECTATIONS SCHEDULE
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BUDGET OVERVIEW

$13 MILLION BUDGET
(HARD COSTS + FF&E)

BUDGETING A DESIGN

BUDGETING A DESIGN
OR

DESIGNING TO A BUDGET
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PROGRAMMING ï 
DESIGN 

DEVELOPMENT3 PUBLIC 
MEETINGS

We Are Here

THE PATH AHEAD
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SERVICE AREA
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Harry Stone Rec

White Rock Hills

Samuell-Grand Rec
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